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Welcome
I am excited to welcome you to Crystal Mountain, and our Summer 
2023 Annual Conference! I have fond memories of being at this very 

conference at this very location, back in 2000, when I had an opportunity 
to do some consulting work for what was then MCAAA. Now, twenty-
three years later, it is my pleasure to lead MCA as your new Executive 
Director. Our team has been working hard over the past many months 
to bring you this top-notch event, and we hope you have access to the 

training and information you need to be the most effective you can 
be back home in your communities. On top of that, we have a host of 

special guests and networking opportunities lined up for you. I’m looking 
forward to interacting with as many of you as I can over the next few 

days, and learning more about the important work you all do across the 
state. I hope you have a great conference experience!
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July 17 | 2023
Monday

Conference
Schedule

10:30 - 11:30 AM MCA Finance 
Committee

12:00 - 1:00 PM MCA Board of 
Directors

1:00 - 1:30 PM Lunch

1:30 - 3:00 PM MCA Directors Council

1:00 - 6:00 PM Exhibitor Set Up

3:00 - 6:00 PM Registration Open

6:00 - 9:00 PM Directors Dinner - Iron 
Fish Distillery GOLD

SPONSORS



July 18 | 2023
Tuesday

6:30 AM Morning Yoga - Held in 
Mountain View at the Lodge

7:00 AM Registration Desk Open

7:30 - 8:30 AM Breakfast

8:30 - 9:30 AM General Session

9:30 - 9:45 AM Break

9:45 - 11:00 AM Breakout Sessions

11:00 - 11:15 AM Break

11:15 AM - 12:30 PM Breakout Sessions

12:30 - 1:45 PM Lunch

1:45 - 3:00 PM Breakout Sessions

3:00 - 3:15 PM Break

3:15 - 4:30 PM Breakout Sessions

5:30 - 9:00 PM Dinner/ NCAF Fundraiser



Conference
Schedule

July 19 | 2023
Wednesday

6:30 AM Morning Yoga - Held in 
Mountain View at the Lodge

7:30 AM Registration Desk Open

7:30 - 8:30 AM Breakfast

8:30 - 9:30 AM General Session

9:30 - 9:45 AM Break

9:45 - 11:00 AM Breakout Sessions

11:00 - 11:15 AM Break

11:15 AM - 12:30 PM Breakout Sessions

12:30 - 1:45 PM Lunch

1:45 - 3:00 PM Breakout Sessions

3:00 - 3:15 PM Break

3:15 - 4:30 PM Breakout Sessions

5:00 - 6:00 PM 52 Club

6:00 - 9:00 PM LDI Graduation / Dinner
Auction



July 20 | 2023
Thursday

7:30 - 8:30 AM Breakfast

8:30 - 9:30 AM General Session

9:30 - 9:45 AM Break

9:45 - 11:00 AM Breakout Sessions

11:00 - 11:15 AM Break

11:15 AM - 12:30 PM Breakout Sessions

SILVER
SPONSORS

Bronze
SPONSORS

EXHIBITORGENERAL



Conference 
Activities
Giving Back
2023 Service Project
We are partnering with the Benzie Area Christian 
Neighbors organization for a service project activity that 
will benefit school age children in the area. Volunteers will 
help stuff backpacks for the organization’s upcoming event. 
Thanks to our Service Project sponsors: WIPFLI, Wayne 
Metro Community Action Agency and Northwest Michigan 
Community Action Agency, we are also donating bags of 
healthy snacks that will be distributed at the backpack 
event. Sign up below to participate in this activity.

Sign Up for Conference Activities
HERE

https://www.surveymonkey.com/r/WNFFRDK


Meet Jamie Bell
  

 Jamie began teaching yoga in 2012, 
she is a certified 500hr teacher.  Her 
lighthearted and practical approach 

makes her classes enjoyable for 
practitioners beginner to advanced. 
Her passion is making yoga simple 
and accessible.  Jamie also works 

in the Nonprofit sector.  She is the 
Director of Donor Engagement for 
The Women’s Resource Center of 

the Grand Traverse Area.  She is an 
advocate for the wellness of service 
providers because she understands 

how critical the work they do is.

Health and Wellness
Morning Yoga
Join us for yoga to help you 
prepare for a day of learning. 
Morning yoga will be held from 
6:30-7:00 at the Mountain 
View room located in the 
Lodge. The Yoga session will 
be led by Jamie Bell from 
Yen Yoga. Yoga sessions will 
be offered on Tuesday and 
Wednesday morning and can 
accommodate all skill levels.

Sponsored by DNV

Stretch Breaks
Guided Stretch breaks will be offered after lunch on 
Tuesday and Wednesday. Check with the registration desk 
for more details about when and where they will be held. 

Michigan Legacy Art Park
Michigan Legacy Art Park is 
located on the grounds of 
Crystal Mountain, in densely 
wooded 30-acre preserve 
with 2 miles of hiking trails.



Featured
Speakers

Shamayim ‘Mama Shu’ Harris is a mother, a community activist, 
President of the Highland Park Board of Education, an appointed 
Commissioner to the Michigan Commission on Community Action and 
Economic Opportunity, and the founder and CEO of Avalon Village in 
Highland Park. She and her team are building a self-sustaining eco-
village, inspired by the memory of her sons, Jakobi RA, who
was killed at the age of two by a hit and run driver in 2007, and by 
the recent murder of her 23 year old son, Chinyelu. Rather than fall 
into despair, Shu chose to heal and honor the memory of her sons by 
transforming blight to beauty and uplifting her community. 

Avalon Village encompasses about 40 properties along Avalon Street 
between Woodward and Second and is actively being built with a green 
infrastructure. The village is home to the city’s first residential solar 
street light (and several others now up and running on the block). Key 
features also include Jakobi RA Park, the Goddess Marketplace - an 
economic development initiative for women entrepreneurs, an after-
school Homework House (due to open this fall), a STEM Lab housed in 
a shipping container structure, and many other exciting future plans. 
Mama Shu’s inspiring story has been featured on The Ellen Show, 
in People Magazine, on NBC Nightly News, CBS Evening News, PBS 
RoadTrip Nation, and countless other national and local media outlets. 
Learn more at theavalonvillage.org

SHAMAYIM ‘ MAMA’SHU’ HARRIS

Founder & CEO, Avalon Village
Community Activist



DAVID BRADLEY

Executive Director
National Community Action 
Foundation

Rarely has one individual had more impact on the fortunes of one 
program than David Bradley has on the nation’s 1100 community action 
agencies.  For nearly three decades David Bradley has been recognized 
as one of Washington’s leading advocates for low-income programs.  
David has worked with federal government representatives, members 
of Congress, congressional staff and key White House personnel to 
develop national policies dealing with low-income needs and related 
regulations and guidelines.  David has served as a member on a number 
of advisory boards and commissions.  

Since 1981, David has served as Executive Director of the National 
Community Action Foundation (NCAF) which he helped found in 1981.  
NCAF is a private, non-profit advocacy organization that interacts with 
Congress, the Executive Branch, state and local governments and local 
agencies on behalf of a variety of low-income programs. David is the 
principle author of the Community Services Block Grant (CSBG).  This 
three quarter of a billion dollar program provides the core funding to 
the nation’s community action agency (CAA) network.  It is the essential 
funding which enables CAAs to leverage almost nine billion dollars in 
other federal, state, local and private resources.  He helped found and 
fund CAP LAW which provides a legal support system to this anti-poverty 
network and is widely credited with increasing the effectiveness of all 
partners, federal, state and local in the Community Services Block Grant 
network.

David has a Bachelors and Masters degree from George Washington 
University.  In 1987 he was a Senior Executive Fellow at the Harvard 
University John F. Kennedy School of Government. He served in 
President Carter’s Administration as Congressional Liaison at the Small 
Business Administration.  In his spare time, David is a part owner of the 
Florida Marlins AAA baseball affiliate the Albuquerque Isotopes.



Sessions
Tuesday | July 18 

Keynote speaker Mama Shu Harris will share how while living in a community of 
poverty, despair and decline, one can still be deserving, resilient, and motivated to 
create a beautiful, clean, and safe living space for all to work, play, and learn in.

8:30- 9:30
General Session

Session participants will work in groups to develop strategies for questions in 
the FY2024 CSBG State Plan. This interactive session will ensure the vision and 
direction of the Community Action Network is incorporated into the CSBG State 
Plan.

9:45- 11:00

Kris Schoenow, Melanie Sanford - BCAEO                            Northwest Territories A

Be at the CSBG Table in the Development of the CSGB State 
Plan 

Frustrated by the role (or lack thereof) your board plays in fundraising for your 
organization? We will share ways you can help build a relationship-based system 
of philanthropy with board members, how the board members can impact each 
level of the donor pyramid, and how to make it easy for the board to introduce 
new people to the organization. We will discuss tips and tools to get your board 
engaged with fundraising.

Mary Sumners - Kennari Consulting                         Northwest Territories B
How to Get Participation, Not Just Ideas From Your Board

This session will offer practical help on training your end users to actually 
USE empowOR - not ‘just’ record data. We will also cover ideas for how to 
use empowOR as a powerful tool to de-silo agencies.

Lil Dupree, Carley Pelella - empowOR by CSST                    Northwest Territories C

It’s Not Magic... But It’s Close! empowOR Tips and Tricks for 
Administrators

Shamayim ‘Mama Shu’ Harris  - Avalon Village          James Bay   



This workshop will emphasize the importance of maintaining effective 
communication in the workplace by examining the various ways individuals 
communicate, recognizing barriers that interrupt systems, and discovering tools 
and resources to improve skills and produce results.

Dr. Stormy Trotter - The Artifex Group                   Artic Bay
Communication in the Workplace

Throughout Michigan, failing septic systems are often identified as a potential 
source of pollution that contributes to public and environmental health concerns. 
Statewide, it is estimated that 9.4 billion gallons of untreated wastewater flow 
from failed septic systems, often into lakes, streams, and underground aquifers 
that supply drinking water. Michigan is the only state without a statewide code 
for regulating the design, installation, and maintenance of septic systems. One of 
the primary barriers preventing the advancement of policy solutions is a lack of 
funding options available to residents faced with replacing or repairing a failed 
septic system. The Michigan Department of Environment, Great Lakes, and Energy 
has tasked Michigan Saves, Michigan’s green bank, with developing a low-interest 
loan program for the replacement of failing septic systems. During this interactive 
session, participants will provide input on the design of this loan program, 
including outreach and referral mechanisms, loan product development, 
messaging, septic contractors, and septic regulations. 

Pat O’Boyle, Todd Parker - Michigan Saves          Hudson Bay A
Septic Loan Fund Roundtable

Getting reports in on time and ensuring accuracy is critical to the success of the 
Community Action network, but are you using your data and systems to their full 
potential? Join this session to learn more about how data and systems can help 
your organization get better at identifying inefficiencies, increasing effectiveness, 
and integrating across internal programs while collaborating with external 
partners.

Mia Harnos, Julie Ratekin - Wayne Metropolitan Community Action Agency   
                            Hudson Bay B     

Beyond Reporting: Use of Data Systems Towards Operational 
Excellence

One on one consultation with empowOR staff. By Appointment Only

               Baffin Island
empowOR Office Hours



Sessions
Tuesday | July 18 

Learn from compliance monitors about issues, emerging trends, and practical 
applications on reducing compliance liabilities through real-time transaction 
monitoring to immediately detect and correct problems. Overview of how to 
prepare for financial/programmatic monitoring and what some of the common 
issues are and how to avoid them.

11:15 - 12:30

Tracy Thompkins, Bob Haske, Kris Schoenow - BCAEO    Northwest Territories A
Monitoring Deep Dive

The session discusses how to develop and implement a strategic marketing and 
branding plan. The trainer will highlight the content that should be included 
in the plan and provide a step-by-step guide to achieve intentional marketing 
goals and objectives. Attendees will learn specific branding strategies that will 
help community action agencies attract new customers, improve community 
awareness/visibility, and obtain support from external stakeholders. The training 
will also teach agencies how to better tell their stories to elevate, electrify, and 
enhance their programs. Agencies will receive a template for a marketing and 
branding action plan.

Berneitha McNair - McNair Consulting                         Northwest Territories B

The Time is Now: Tips to Being Proactive in Community Action 
Marketing and Branding

This session will cover how to really use system tools, including the Assessments, 
Referrals and Follow-ups functionalities, and allow for ample Q&A time for 
troubleshooting issues you’re experiencing as you set up your programs in the 
system.

Lil Dupree, Carley Pelella - empowOR by CSST                    Northwest Territories C

But It Can Do So Much More! Setting Up empowOR Beyond 
Services and Outcomes



Let’s build upon the existing partnership. Land Banks have resources to help. 
What are communities doing with current funding and what role can Community 
Action play with Land Banks?

Eric Schertzing - Michigan Association of Land Banks                 Artic Bay

Working with Land Banks to Achieve Your Community Housing 
Goal

Bad stuff happens. How your organization responds to a data breach, device loss 
or corporate account takeover will either minimize or compound the impact of 
the event. In this session, we will review the components of an effective incident 
response program and facilitate an interactive group tabletop exercise to simulate 
the decisions that need to be made during a crisis.

Ken Kulawiak - WIPFLI                             Hudson Bay A
You’ve Been Hacked, Now What?!

One on one consultation with empowOR staff. By Appointment Only
               Baffin Island
empowOR Office Hours

Even with all of the stimulus funding and many years to spend it, we will still face 
funding gaps to hit 100% of our close out goals. BIL gets bigger every year and so 
will that gap. Join us for this session to learn how to:
• Maximize your rebates and other flexible funds to fill it

• Develop on the job training programming to grow your own talent pool

• Invest in spaces and staffing for training and workforce development 

Steve Cato, Sitara Govender - Wayne Metropolitan Community Action Agency   
                           Hudson Bay B     

Hitting the Target Through Winning Weatherization Strategies: 
Aiming High to Meet DOE, LIHEAP, and BIL Unit Goals

Understanding the roots of Community Action, our present day environment, 
and the road forward. Why we’re going to thrive and not just survive in today’s 
divided Washington environment. 

12:30 - 1:30  Lunch and Featured Speaker

David Bradley - National Community Action Foundation                       James Bay
Yesterday, Today, and Tomorrow



Sessions
Tuesday | July 18 

This Data Solution session will set the stage for the implementation of the new 
data solution system, empowOR by CSST.  We will discuss FACSPro Current 
and Future Needs including: Options for data export, Data management, and 
the possible uses of this data from FACSPro. Learn what your agency can do 
to prepare for: empowOR Implementation, End-user access and training, and 
the roll out of empowOR at your CAA. The session will provide information 
on how your CAA can develop a strong internal training plan for empowOR 
implementation and the resources available for you to achieve that goal.

1:45 - 3:00

Jeremy Biddle, Keith Schafer - BCAEO                                   Northwest Territories A

Get Ready - Preparing for a Successful FACSPro Close-Out and 
Smooth empowOR Implementation.

How to talk to both Republicans and Democrats. Hint: it’s more important than 
you expect but easier than you think. 

David Bradley - National Community Action Foundation  Northwest Territories B

How to talk to Rs + Ds

Hear from a panel of Certified Community Action Professional graduates about 
the program, benefits, opportunities, and more.

                                                                                                          Northwest Territories C
Certified Community Action Professional (CCAP) Panel

VA SAVE training will help participants act with care and compassion if you 
encounter a Veteran who is in crisis or experiencing suicidal thoughts. The 
acronym SAVE helps participants remember the steps involved in suicide 
prevention: S- signs of suicidal thinking, A - ask the most important question, V - 
validate the Veteran’s experience, E - encourage treatment and expedite getting 
help.

Angela Linsenman, Lisa Smith  - Department of Veterans Affairs            Artic Bay
VA SAVE



This presentation identifies key issues and trends within the labor market. It then 
identifies key strategies and tools organizations can implement to win the war for 
talent.

 Jim Bitterle - EDSI           Hudson Bay A
Winning the War for Talent - Post Pandemic

In a world of constant demands and busy schedules, implementing positive 
change could seem difficult to accomplish for any organization. Join us to learn 
how small and simple steps could lead to impactful changes that drive equality of 
opportunity for all in the workplace. Aderika McClain, Diversity, Equity, & Inclusion 
HR Manager at Wayne Metropolitan Community Action Agency will provide 
attendees with resourceful strategies to be a champion for equality throughout 
the Michigan Community Action Network.

Aderika McClain - Wayne Metropolitan Community Action Agency    
                                 Hudson Bay B     

How to Implement a Diversity, Equity, and Inclusion Strategy in 
a Busy Workplace

Overview on the rules that we are charged to follow, how we are monitored, 
what we can and cannot control

3:15 - 4:30

Kris Schoenow and BCAEO Leadership Team                     Northwest Territories A
BCAEO Rules – CSBG Act, WPNs, Admin Rules, CSPM

NHID will present on the current and upcoming MSHDA housing grant 
programs that are currently being offered in rural and urban areas for MI-HOPE 
rehabilitation and MICH rehab and new construction with an emphasis on the 
establishment of a fair and equitable application intake process via a statewide 
portal and the incorporation of accessibility/visitability in projects.  We will discuss 
lessons learned throughout the ARP process.  In addition, we will discuss the 
importance of streamlining program parameters and creatively building capacity 
at the regional and local level via partnerships, collaboration, and resource 
leveraging, to encourage and facilitate affordable housing.  In conjunction with 
the program information there will be interaction with the audience regarding 
local housing needs and trends.   Completion of the annual NHID housing trends 
survey will be encouraged. 

Tonya Joy - Michigan State Housing Development Authority        Hudson Bay B 

Overview of MSHDA’s Neighborhood Housing Initiatives 
Division

Service Project -Meet at Registration at 3:00



Sessions
Tuesday | July 18 

In this interactive session, participants will be introduced to the core concepts 
of ally-ship including learning to better support, collaborate with, and advocate 
for marginalized groups inside and outside of the workplace. Allyship is 
the lifelong process of building and nurturing supportive relationships with 
underrepresented, marginalized or discriminated individuals or groups with the 
aim of advancing inclusion. This training involves a new perspective on the Golden 
Rule as it relates to ally-ship with tangible, relatable and doable actions to usher in 
a new wave of allies.

Clint Brugger, Kesha Hamilton - Community Action Agency                       Artic Bay                                                                                      
Allyship and What it Means for You.

This session will provide CAA board members with an overview of ROMA 
principles and why you play a key role in the ROMA process.

Jeremy Biddle - BCAEO, Michelle Stevens - MCA                                Hudson Bay A
ROMA for Boards

Having recently completed a two-year Healthier Homes program for Efficiency 
United, and having successfully built programs across Michigan and the country, 
this session will discuss the tactics to add health-related elements to your 
income-qualified efficiency programs. We know limited budgets and strict rules 
are in place in how we serve our customers, but it is worth exploring the avenues 
to connect our work to improved health outcomes for these same customers. 
Answers range from no- and low-cost options to considerable home repairs, and 
include partnering with health leaders in the communities where you work. 

3:15 - 4:30

Michael Black - Efficiency United                          Northwest Territories C

Healthier Homes: The Many Different Ways to Tie Health 
Benefits Into Your Income Qualified Programs



The training session examines Berneitha McNair’s customer service definition 
and discusses a practical approach to providing outstanding customer service 
before, during, and after receiving Community Action assistance. The workshop 
will also highlight the uniqueness of customer service in Community Action, while 
also discussing important rules for customer service. Attendees will learn how 
outstanding customer service yields high customer satisfaction; thus, having a 
positive impact on agency perception, community impact, and outcomes.

Berneitha McNair - McNair Consulting                                                 Hudson Bay B

Customer Service in the Community Action Environment

5:30 - 6:30   Dinner 

Join us for dinner on the Lodge Lawn starting 
at 5:30 and stay for the Alpine Slide fundraiser 

to benefit the National Community Action 
Foundation starting at 6:30. 



Sessions
Wednesday | July 19 

There’s always lots going on in state government, and the Department of Health 
and Human Services is certainly no exception. Join us as we hear from senior 
leadership in the department, who will be discussing DHHS from top to bottom. 
Included will be updates on the Governor’s priorities, the recently-passed budget, 
and activities taking place in the Bureau of Community Action and Economic 
Opportunity. 

8:30- 9:30
General Session - What’s New in Lansing: Updates from DHHS

Learn the rules, regulations, and policy that governs the Community Action 
Agency (CAA) designation to function as a CAA.

9:45- 11:00

Kris Schoenow, Melanie Sanford - BCAEO                            Northwest Territories A

CAA Designation: Setting Realistic Expectations for Maintaining 
the CAA Designation

This workshop will reveal the importance of creating compelling messages 
that intrigue donors and engage funders to establish and increase overall 
support.  This workshop will cover the art of unique storytelling, utilizing strategic 
communication, and techniques for impact driven outcomes.

Dr. Stormy Trotter - The Artifex Group                         Northwest Territories B
Communicating Your Message to Maximize Impact

Even the best employees need a little nudge now and then. In this session, we will 
discuss ways to guide staff toward improved performance through constructive 
feedback and accountability. Topics include situational approaches to coaching, 
how motivation and ability impact employee behavior, and tips for holding 
difficult conversations. Through 2-person role plays, participants will practice the 
techniques with a partner, switching roles between supervisor and employee.

Ann Hall - HRM                                                                            Northwest Territories C
Coaching Employees to Reach Their Potential

Paula Kaiser VanDam - MDHHS                                                  James Bay



Many organizations do not have a formal plan to identify and address 
cybersecurity risks. As a core pillar to the success of many organizations, 
technology brings tremendous value while introducing a risk picture that must be 
managed effectively. In this session we will discuss the importance of establishing 
governance using a taxonomy that is universal and digestible. Often, many 
organizations do not know where to start the journey and the operational day-
to-day running of the business takes precedence. Join this session to hear an 
approach that effectively leads organizations on the journey to address the rising 
tides of Cybersecurity.   

Mark Spaak - Rehmann                                                                      Artic Bay
Cybersecurity: The Rising Tide in Your Business

In this session we will discuss and review relevant case studies about various 
forms of fraud and how fraud may occur in your organization.  We will also 
discuss internal controls and outline some action steps that can help prevent 
fraud.

Alan Panter - Yeo & Yeo                                         Hudson Bay A
Fraud Prevention

Author and motivational coach Eleanor Brownn famously wrote that “You cannot 
serve from an empty vessel.” Those who work in the nonprofit space are expected 
to give of themselves, but often do not take the time to replenish themselves so 
that they can perform at the highest possible level. This concept is particularly 
relevant given the myriad of challenges faced by nonprofits. Today’s nonprofit 
organization employees and leaders are beset with problems unknown to 
employees and leaders of previous eras.

Katena Cain - Nonprofit Network                                               Hudson Bay B     

The Power of Self-Care Within Nonprofit Organizations

One on one consultation with empowOR staff. By Appointment Only

               Baffin Island
empowOR Office Hours



Sessions
Wednesday | July 19 

The Weatherization Assistance Program is a highly regulated program that 
requires leaders to have a firm understanding of the program metrics and their 
meanings to be successful. Learn how expenditures impact production goals, 
the average cost per unit can be impacted by fuel costs, and an energy audit 
and the savings to investment ratios work to ensure the best energy savings in a 
home.

11:15 - 12:30

Maddy Kamalay, Alex Mehls - BCAEO                                    Northwest Territories A

Weatherization Assistance Program: What All Good Leaders 
Need to Know to Optimize Their Program

In this session we will present an overview of the Michigan Health Endowment 
Fund’s grant-making process, programs, and priorities for the first half, and grant-
writing do’s and don’ts in the second half

Megan Murphy, Jan Delatorre - Michigan Health Endowment Fund        
                             Northwest Territories B

Michigan Health Endowment Fund: Our Process, Programs, and 
Grantwriting Do’s and Don’ts

Sometimes, the most challenging relationships to navigate are those with
our boss and our peers. Learning how to leverage your leader’s influence
and how to build strong, trusting relationships with peers can be complicated...
but it doesn’t have to be! In this session, attendees will gain insights into how to 
establish mutual accountability, a common purpose, and a shared vision that will 
prepare them for relationship success.

Kathy Grinsteiner - EverGROWTH Consulting                      Northwest Territories C
Leading Up and Across



Finding and Keeping talent in today’s economy is tougher than ever. Let’s talk 
about the most effective ways to recruit and retain employees and volunteers 
for your unique culture. Create an effective strategic plan for your agency. Key 
aspects will include career development, workplace flexibility, engagement 
practices, onboarding, coaching, recognition programs and more.

Caryn Bedford - HRM                                                                                  Artic Bay

Competing for Talent: Recruitment and Retention Strategies 
Aligned with Your Unique Culture

At last, cyber security is getting a seat at the big boys table.  Senior leadership and 
Board of Directors are listing and understanding that cyber risk is a real thing.  
But how do you keep that seat at the table and provide meaningful information 
that can be understood at the Board level to drive decisions.  This session dives 
onto the different information security risk management frameworks that can be 
leveraged to manage your information security program and provide meaningful 
metrics to your Board of directors or senior leadership.  Risk appetite, budget, 
and data strategy need to be considered when implementing new technologies 
and protecting against incidents and disasters.  

 Ken Kulawiak - WIPFLI            Hudson Bay A
Risk Management 2.0, Your Board is Finally Listening

One on one consultation with empowOR staff. By Appointment Only
               Baffin Island
empowOR Office Hours

This session will center around common practices, myths, and mistakes that make 
Board Meetings less effective and the modifications that can allow meetings to 
be more efficient and effective. From agenda structure to report structure and 
beyond, the facilitator will engage participants to discuss what works well and 
what drives participants to distraction, frustration and declined commitment.

Katena Cain - Nonprofit Network                            Hudson Bay B     
Unstick Your Board Meetings

12:30 - 1:30  Networking Lunch                                                     James Bay   



Sessions
Wednesday | July 19 

The Weatherization Assistance Program is a “covered program” that falls in the 
scope of the Justice 40 initiative because it includes investments that can benefit 
disadvantaged communities across one or more areas: climate change, clean 
energy and energy efficiency, affordable and sustainable housing, training and 
workforce development, remediation and reduction to legacy pollution, and the 
development of critical clean water and wastewater infrastructure.

1:45 - 3:00

Kris Schoenow, Maddy Kamalay  - BCAEO                            Northwest Territories A

Justice 40: Weatherization Program Can Provide Relief to 
Disadvantaged Communities

At the 2023 MCA Conference expect to hear about the exciting new streamlined 
process of rebates, what resourses can be used for braiding grants and other 
income sources and help provide other services to your customers while they 
waiting.

Clarence Stokely, Michelle Pittel, Rachel Norman, Yvonne Lewis                  
                                                                                                           Northwest Territories B

Consumers Energy EWR Partnership

Sometimes, the most challenging relationships to navigate are those with
our boss and our peers. Learning how to leverage your leader’s influence
and how to build strong, trusting relationships with peers can be complicated...
but it doesn’t have to be! In this session, attendees will gain insights into how to 
establish mutual accountability, a common purpose, and a shared vision that will 
prepare them for relationship success.

Kathy Grinsteiner - EverGROWTH Consulting                       Northwest Territories C
Leading Up and Across



Final class session for LDI students in the 2022-2023 cohort.
Rebecca Kraus  - Rebecca Kraus & Associates, LLC                                    Artic Bay

Leadership Development Institute Final Session

The Great Resignation may be in the rearview mirror, but there are lessons to 
learn from it: dislodging disengagement and displacing it with inspiration and 
empowerment is essential to attracting and retaining people that are committed 
to, and capable of, making an impact on your community.

 Brad Zimmerman - Phoenix Performance Partners, Susan Harding - Oakland 
Livingston Human Service Agency                                                         Hudson Bay A  
      

Replacing the Great Resignation with the Great Engagement

Board members have a legal responsibility to protect the nonprofit’s assets by 
overseeing its financial activities and implementing best practices to protect the 
organization. This can be challenging!  The session presents financial issues in 
“plain” language with the goal of helping new and experienced board members 
make effective fiscal decisions for nonprofits. Topics include understanding 
financial statements, understanding budgeting, must-have policies and 
procedures, and upcoming FASB changes.

Jessica Rolfe - Yeo & Yeo                                Hudson Bay B     

A Board Perspective on Nonprofit Financial Responsibilities

3:15 - 4:30 Peer to Peer Networking Sessions

                        Northwest Territories A
Finance / Frontline

                        Northwest Territories B
Housing

                        Northwest Territories c
Human Resources

                                              Hudson Bay A
Marketing/Communication/Fund Development



Sessions
Wednesday | July 19 

6:00 - 9:00  Dinner/ Leadership Development Institute 
Graduation/ Live Auction

3:15 - 4:30 Peer to Peer Networking Sessions

                                              Hudson Bay B

Executive Director/Leadership

Service Project - Meet at Registration at 3:00

Leadership Development Institute - Final Session
                                                        Artic Bay

Sponsored By: WIPFLI, Wayne Metro Community Action Agency, and Northwest 
Michigan Community Action Agency

5:00-6:00  52 Club Reception 
                     Lake Harbor (Upper Level)



2023 Leadership Development Institute Graduates

ChasityAlexander Wayne Metropolitan Community Action Agency

Kristin Amir Mid Michigan Community Action Agency

Kathy Arnold Dickinson Iron Community Services Agency

Jodie Baker Northeast Michigan Community Service Agency

Christine Borchert Mid Michigan Community Action Agency

Jaclyn Buckner Monroe County Opportunity Program

Hilaria Bunton Capital Area Community Services, Inc.

Michael Centi Wayne Metropolitan Community Action Agency

Glenda Chadwick Southwest Michigan Community Action Agency

Stephen Fritz Community Action Agency

Elisabeth Genovese Capital Area Community Services, Inc.

Katie Graham Community Action Alger-Marquette

Paige Hill Oakland Livingston Human Service Agency

Corey Holcomb Community Action Alger-Marquette

Marey Jurkovich Mid Michigan Community Action Agency

Ashley Kelley Community Action Agency

Jonas Lowe Monroe County Opportunity Program

Brooke Mainville Northeast Michigan Community Service Agency

D’Asia McDonald Oakland Livingston Human Service Agency

Laura Porter Northwest Michigan Community Service Agency

Aaron Pulsifer Mid Michigan Community Action Agency

Scott Richardson Oakland Livingston Human Service Agency

Trista Rink Community Action Agency

Cornell Sample Community Action Agency

Kate Schwiderson Community Action Alger-Marquette

Ashley Sellnow Community Action Alger-Marquette

Katherine Shellnut Mid Michigan Community Action Agency

Jennifer Smith Kent County Community Action

Brandi Thomas Capital Area Community Services, Inc.

Jeremy Weinrick Southwest Michigan Community Action Agency

Amanda Woods Northeast Michigan Community Service Agency



Sessions
Thursday | July 20 

Brian Town, founder and CEO of Michigan Creative, will discuss how to inspire 
your staff to be the leaders they all have inside of them. He will also show you how 
to write core values that can guide your business and help form an unstoppable 
team. Attendees will learn how to write and use core values, leadership tips, and 
ways to inspire greatness.

8:30- 9:30

This workshop will present research and practical suggestions to help agency 
leaders and supervisors to better support their frontline case managers. If you 
are looking for concrete ideas to decrease burnout and turnover intentions 
among your case managers and understand their perspective about how they 
assess if the agency values them, this is the workshop for you.

9:45- 11:00

Susan Harding - Oakland Livingston Human Service Agency
                                                                                                           Northwest Territories A

Supporting Your CAA’s Frontline Case Managers

Kerry Baughman, Shannon Phelps - Northwest Michigan Community Action 
Agency;  Becky Ewing - Rotary Charities of Traverse City; Sherwood Smith - 
Avenue ISR                                                                       Northwest Territories B

Addressing the Early Childhood Workforce Shortage: A 
Community Approach

Teaching Leadership and Using Core Values to Create an 
Unstoppable Team - General Session
Brian Town - Michigan Creative                                                                         James Bay



This session will wrap it all together - empowOR is a tool that can help you de-silo 
programs, and become a truly data-informed Community Action Agency. We will 
explore the knowledge and understanding necessary to build a bench of data 
experts!

Lil Dupree, Carley Pelella - empowOR by CSST                    Northwest Territories C

Increase Your Reach - Building Data Capacity

Housing is a foundational need that has gained more national attention and 
significant resources over the last year, as evidenced by increases in funding 
for new and existing programs like Emergency Solutions Grants (ESG), Housing 
and Community Development Fund (HCDF), and the expansion of HOME under 
the American Rescue Plan (HOME-ARP). Addressing and ending homelessness 
remains a critical focus as more resources are brought to the table. In partnership 
with MSHDA, Community Action Agencies have played a vital role in implementing 
these programs for communities across Michigan. MSHDA will share an overview 
of these resources and what we know about the outcomes for housing efforts 
statewide.

Christina Soulard - Michigan State Housing Development Authority    
                                                                                                                                  Artic Bay

Overview of MSHDA’s Homeless Solutions Programs

With a growing diversity of experience, expertise, and perspectives coming into 
the nonprofit workforce and a heightened interest, due to recent highlighted 
inequities across America, nonprofits are equipping themselves with the 
knowledge of best practices related to DEI.

Katena Cain - Nonprofit Network            Hudson Bay A

Advancing Diversity, Equity, and Inclusion (DEI) within Your 
Organization in 2023 and Beyond

This interactive workshop will focus on providing participants with an 
understanding of the relationship between connection and staff wellness. 
Participants will have the opportunity to learn and practice practical skills that will 
increase wellness and help mitigate compassion fatigue and/or burnout within 
their agency.

11:15 - 12:30

Kathleen Hart, Angela Turner - Community Action Agency 
            Northwest Territories A

Improving Your Agency Culture



Sessions
Thursday | July 20 

Brian Town will explain the benefits of integrating artificial intelligence (AI) into 
the workplace. He will discuss how AI can help businesses save time, resulting in 
increased efficiency and productivity. He will provide practical tips and strategies 
for implementing AI in a way that enhances, rather than replaces, human workers.

Brian Town - Michigan Creative                            Northwest Territories B

Is AI Replacing You?

This session will take a deep dive into the empowOR functions necessary to enter 
your CAP Plan, Organizational Standards, Board and Meeting information, and 
generating your reporting to BCAEO. We will show you our best strategies for 
addressing any challenges, and reserve time for Q&A.

Lil Dupree, Carley Pelella - empowOR by CSST                    Northwest Territories C

CSBG Reporting - Yes, Virginia, It Really Can Be Done in 3 Hours

Speaking on what are the most critical issues that Michigan Community Action 
Agencies are facing today and how to navigate them in the current state of the 
insurance marketplace.  What additional safety resources are available when it 
comes to business continuity planning and mitigating risks with a special focus in 
malicious attack. 

Jennifer Lemanski; Matthew Blythe - The Larkin Group                               Artic Bay
Risk Management - Current Issues and Resources for CAAs

Cultural Intelligence (CQ) is the knowledge and understanding of unique 
behaviors, languages, and etiquette of other cultures.  Understanding the 
importance of Cultural Intelligence is the difference between success and failure 
in today’s multicultural and globalized world. Employers use CQ as a way to 
recruit, foster tolerance, create an inclusive environment, and enhance cross-
cultural interactions locally and internationally.

Fathy Shetiah - 7C Lingo                                                 Hudson Bay A
What is Cultural Intelligence and Why?

11:15 - 12:30



Meals
TUESDAY, JULY 18
7:30 - 8:30 Breakfast                                                                         James Bay
Sponsored By: Mitshubishi Electric

12:30 - 1:30 Lunch                                                                                James Bay
Sponsored By: WIPFLI

5:30 - 6:30 Dinner                                                                            Lodge Lawn
Sponsored By: Efficiency United

WEDNESDAY, JULY 19
7:30 - 8:30 Breakfast                                                                         James Bay
Sponsored By: DTE

12:30 - 1:30 Lunch                                                                                James Bay
Sponsored By: Consumers Energy

6:00 - 7:00 Dinner                                                                                James Bay
Sponsored By: MSHDA

Coffee Breaks
Sponsored By: Oakland Livingston Human Service Agency

Thank You 
Sponsors



52 Club
Fundraising Reception



Download
the

Conference App

Use the QR codes below to download the conference 
app and have the agenda, session descriptions, speakers 

and more at your fingertips.

Google Play

Apple

* If you are receiving a “User Not Found” error while logging in. Please email 
Nicole at ncaroen@micommunityaction.org to update your email address.

mailto:ncaroen%40micommunityaction.org?subject=User%20Not%20Found%20Error

