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Follow MCA on Twitter,
Facebook and LinkedIn
We'd like you to become a
follower of MCA. Keep up with
news coverage and action alerts.
Click on the links below to follow
MCA today.

MCA's Mission
To serve member agencies and
strengthen their capacity to
alleviate the causes and
circumstances of poverty.

Announcements
Lead hazard control
services grants available
The Michigan Department of
Health and Human Services
(MDHHS) has issued a Request
for Proposal for community
organizations to provide
residential lead hazard control
services to Medicaid Children’s
Health Insurance Plan enrolled
residents. Grants up to $1.5
million are available for qualifying
cities, counties or consortiums to
provide lead hazard control
services. The Healthy Homes
Section of MDHHS hopes to fund
up to six agencies to provide
services in Michigan
communities.

Conference attendees participated in breakout educational sessions, networked with
peers and exchanged best practice ideas.

Charity alone will not solve homelessness, according to
international activist Mark Horvath, who spoke at Michigan
Community Action’s 2017 Summer Conference July 11-12 in
Thompsonville.
Efforts like food and clothing drives tend to maintain
homelessness rather than solve it, Horvath explained, but
changing the narrative of homelessness can start by telling the
stories of real people. By taking pictures and interviewing
homeless individuals on the streets as part of his advocacy
organization, Invisible People, he helped raise awareness and
activism efforts.
Based on his experience, Horvath recommended a
communitywide system that integrates temporary housing with
permanent so people have a better chance of regaining
stability. He commended Community Action for helping people
with housing, jobs and health services, assistance he says
helps solve homelessness.
Two-generation approach,
bundled services help CAAs improve results
A number of seniors in Iowa were raising their grandchildren
after the parents’ opioid addictions left them unfit guardians. A
CAA trained its LIHEAP staff to refer seniors to Head Start
programs, bundling its services to address a larger community
issue.
Collaborating with like-minded organizations and redeveloping
programs to address specific community needs requires
creative thinking and attention to detail. CAAs don’t always
need a million-dollar grant to start a service, said Jarle
Crockerof Community Action Partnership (CAP). Instead, they
can begin by connecting and combining two programs.
“Don’t just bundle because it’s an interesting approach. Root
it in the needs of your community. Look for opportunities to
improve and integrate into your broader strategic plan.”
A two-generation approach, which addresses the needs of
both parents and children together, is another way for CAAs to
redevelop programs.

Professional development
opportunity for eligible CAA
staff
CAA staff members with at
least two years of experience are
eligible for an upcoming
professional development
opportunity to become a Certified
Community Action Professional
(CCAP).
MCA will offer the CCAP Study
Group with Charles
McCannbeginning Tuesday
Sept. 26, from 10 a.m.-3 p.m. at
its office in Okemos. The second
meeting of the series will be held
Tuesday, Nov. 28, at the same
time and location. Other dates
for January, February, March,
April and May will follow. The
2018 certification exam will be
held June 13, 2018.
Staff may attend the study
group at no cost; however, fees
are charged to take the exam.
MCA will provide lunch for all
participants. Travel expenses
are not covered. For more
information about CCAP, click
here. For information on exam
fees, see the CCAP Payment
and Materials Form.

Upcoming Events
For a full list of events,
visit MCA’s calendar.

Did you know?
The majority of funding for
homelessness and housing
services provided by Community
Action Agencies (CAAs) comes
from the Michigan State Housing
Development Authority
(MSHDA). Often, MSHDA is
administering federal funds
provided by the U.S. Department
of Housing and Urban
Development (HUD) and the
U.S. Department of Veterans
Affairs (VA). For example, CAAs
often receive HUD Emergency
Solutions Grants funds
administered by MSHDA that
help homeless people transition
into permanent housing.

Jarle Crocker discusses participant-focused programs and measuring success.

Finding, training, maintaining CAA boards takes
organization
Board recruitment and management are perennial issues for
CAAs. A CAA’s board is the voice of the community that guides
the agency, said CAP’s Jarle Crocker. To accurately represent
its community, a board should be comprised of three groups members from the low-income community, local elected officials
or representatives and major community groups.
“You need a connection to the community but also utility
players,” Crocker explained. “You want people with technical
backgrounds to form a strong board.”
When recruiting board members, CAAs may want to initially
bring candidates in as volunteers so they will have a better
understanding of board commitments and expectations. A
board development committee may also identify potential
members and vet them based on their skills.
“Boards are effective stewards of your organization’s assets
and resources,” Crocker said. “The better you understand a
board’s needs, the better the recruitment process will be and it
will be more likely you’ll retain people.”
Emerging leaders in Community Action recognized
CAA managers and staff participated in the Leadership
Development Institute (LDI) to expand their skills in
management, communications, human resources, strategic
planning, advocacy and leadership. The graduates were
honored for their achievements at the conference.

Catalyst welcomes
input, story ideas
Is there a story or issue you'd
like to see covered in Catalyst?
Let us know what's happening
in your agency or region.
Success stories? Recent
events? People news?
We welcome your input and
feedback. Please send your
comments and ideas here.
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Members of the Fifth Graduating Class of the LDI pose with facilitator Rebecca Kraus
(left) and MCA President John Stephenson (right).

Budget debates, partisanship create drama in D.C.
The attendees also heard David Bradley, National
Community Action Foundation CEO, discuss what he called the
most difficult legislative situation Community Action has faced.
“It’s important to have a bipartisan base of support,” Bradley
said, calling on listeners to be a civil example in a time of
confusion. “We want both parties to support us not only
politically but because of what we add to society.”
Other conference speakers included Nick Lyon, Michigan
Department of Health and Human Services director, and Earl
Poleski, Michigan State Housing Development Authority
executive director.
“MCA thanks the speakers, sponsors and attendees of its
conference and applauds their efforts to combat poverty in
Michigan,” says Kate White, MCA executive director. “Their
commitment will help guide Community Action as it faces future
challenges. We look forward to seeing everyone back at
Crystal Mountain Resort for next year’s conference.”

New NEMCSA Senior Corps
RSVP program serves 3,000 more
Approximately 3,000 additional people in Northeast Michigan
will have access to supportive services thanks to a grant from
the Corporation for National and Community Service (CNCS)
that expanded Northeast Michigan Community Service
Agency’s (NEMCSA) Retired Senior Volunteer Program
(RSVP). With the more than $120,000 grant, senior citizen
volunteers will increase the social support and independent
living of 370 homebound and disabled individuals, increase the
food security of 2,500 individuals visiting food pantries, provide
nonemergency transportation to 150 individuals, mentor more
than 125 elementary schoolchildren and make telephone
reassurance calls to 100 people (per year). CNCS distributed
more than $5.3 million in RSVP grants.

Art Fenrick featured
in Herald Palladium story
Art Fenrick has dedicated his life to service
By Michael Eliasohn
Originally published in The Herald-Palladium

Art Fenrick’s adult life has been one of
service.
He served 20 years in the Air Force,
during which he realized that he wanted to
serve his community when he returned to
civilian life.
He has been executive director of the
Southwest Michigan Community Action Agency since 1999. Its
purpose is “to assist people in economic need and enable
individuals in Southwest Michigan to achieve and sustain selfsufficiency while respecting their diversity.”
Fenrick, 71, grew up in St. Joseph, graduating from St.
Joseph High School in 1964.
He remembers being a carrier for The Herald-Press (a
forerunner of The Herald-Palladium), from about age 8 to 12,
delivering the six-days-a-week newspaper. On Saturdays, he
collected 35 cents for the week from each of his more than 100
customers.
“I learned about responsibility at an early age,” he said.
He also learned that generosity did not necessarily depend on
the income of his customers. He said at Christmastime, some of
his customers who could least afford it would put $1 or $5 in a
card for him, while some who could more easily afford it gave
less, or nothing at all.
Read full article here.

Michigan Community Action
2173 Commons Parkway
Okemos, MI 48864
517.321.7500

