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Follow MCA on Twitter,
Facebook and LinkedIn
We'd like you to become a
follower of MCA. Keep up with
news coverage and action
alerts. Click on the links below
to follow MCA today.

MCA's Mission
To serve member agencies and
strengthen their capacity to
alleviate the causes and
circumstances of poverty.

Announcements
Community Action
Partnership's Pathway to
Excellence Rescheduled
The Community Action
Partnership's Open Enrollment
for Pathways to Excellence will
now take place March 21 and 22
in New Orleans, LA. For further
details and to register,
email Jarle Crocker.

Upcoming Events
For a full list of events,
visit MCA’s calendar.

Moving and storing fresh food is critical to MCOP's food distribution success

Thanks to a $50,000 donation from WalMart, Monroe County
Opportunity Program (MCOP) will be able to distribute more
food to its communities. The money was donated to one of
MCOP’s food distribution partners, Gleaners Food Bank, which
used the funds to purchase a refrigerated truck and walkin
freezer for MCOP.
“Through this wonderful donation, MCOP will be able to
increase access to food for our most vulnerable residents in the
community,” says MCOP Executive Director Stephanie
Kasprzak. “Our work with Gleaners and WalMart continues to
expand our capacity to feed more people, and we are extremely
grateful.”
According to a 2015 study from Feeding America, the food
insecurity rate within Monroe County is 12.8 percent with more
than 19,000 foodinsecure individuals. MCOP, one of the 29
Community Action Agencies in Michigan, is a Partner
Distribution Organization of Gleaners that serves the majority of
food distribution programs in Monroe County and aims to
improve access to nutrition in rural areas.
“MCOP has been doing food distribution for about four
decades now,” Kasprzak says. “Our communityneeds
assessment shows food is the most needed commodity. About
five years ago we were distributing 800,000 pounds of food.
This past year we distributed 1.2 million pounds of food. We
are making sure that farreaching communities have food and
access to food pantries.”
By expanding its freezer and refrigeration space, MCOP will
be able to take more frequent donations of fresh and healthy
food and extend its shelf life. The Community Action Agency is
also working with Gleaners to educate community members
about nutrition and proper food storage.
“We’re distributing a lot of food, but we’re also talking to
clients to make sure we’re doing the right thing by them,”
Kasprzak explains. “Take, for example, eggplant – do our
clients know how to store that? People need to know what to
do with the food so it’s not going to waste.”

ROMA Train the Trainer Phase
II classroom session March 7
9
CAA staff interested in
becoming a certified ROMA
trainer must attend a Phase II
classroom session. Session will
be held at the MCA offices in
Okemos from 8 a.m. to 5 p.m.
Those interested in participating,
please contact Maddy Kamalay.
2017 NCAF Legislative
Conference March 1417
Nutrition education helps MCOP clients reinforce healthy eating habits

National Community Action
Foundation's annual legislative
conference in Washington, D.C.,
features congressional speakers
and leaders on national issues.
The conference is a great
opportunity for Community
Action leaders to meet with their
congressional delegations, as
well as other members of
congressional leadership and
national Community Action
champions.
The preconference will be held
on the 14th. For more
information and instructions on
registration for the conference,
visit MCA’s website.
Committee Meetings March 20
11noon Finance and Personnel
Committee meeting
13:30 p.m. Directors Council
meeting
3:305 p.m. Board of Directors
meeting
All committee meetings will be
held at the MCA offices in
Okemos, MI. Lunch will be
served at noon for committee
members and executive
directors. Board members are
encouraged to attend the lunch
and the directors council
meeting prior to the board
meeting. Please RSVP
to Angelia Miller if you plan to
attend lunch.

Food distribution volunteers complete nutritional training to
help educate clients, and nutrition education classes are
available for community members. At food pickup sites, Monroe
County Health Department staff provides information on portion
control, dietary needs and healthy eating. In addition, recipe
cards are available at food banks.
“Food programs like the one at MCOP are pillars of health
and wellness in Monroe County and leaders for communities
throughout Michigan,” says Rep. Jason Sheppard (R
Temperance). “Thanks to MCOP’s efforts and the efforts of its
partners, our communities have access to fresh food and
nutritional education that will help future generations succeed.”
MCOP continues to expand its partnerships and look for new
ways to involve its communities.
“One of the things we’re working on now is reaching out to
local farms and farmers' markets,” Kasprzak says. “We want to
make sure there is access to fresh and healthy food for
everyone.”

Mid Michigan Community Action
celebrates 50 years of changing lives
Getting its start in a family garage in 1967, Mid Michigan
Community Action (MMCA) hosted programs for its rural
community with little funding at the beginning. Its services
quickly garnered grants and community support and over the
years, MMCA grew into a multifaceted agency with 14 satellite
locations. Now celebrating its 50th anniversary of service,
MMCA recalls its humble beginnings and expansion over half a
century.
“Success stories of people who make it to selfsufficiency
continue to inspire Mid Michigan’s work,” says Jill Sutton,
MMCA executive director. “Although the end to the war on
poverty has yet to be seen, the next 50 years will focus on
continuing to be a catalyst for change that positively impacts the
futures of many.”

Day at the Capitol May 9
Day at the Capitol will be held
from 9 a.m. to 1 p.m. The
Community Action awards
ceremony will be held at 10 a.m.
at the Capitol Rotunda and the
lunch for winners and legislators
will follow.

Did you know?
Returning veterans often need
help adjusting to civilian life,
finding counseling, jobs, housing
and health care. Aging veterans
face the same challenges of
growing older as the general
population, but many do so
without the resources of family,
retirement income and secure
housing.
Community Action Agencies
(CAAs) identify homeless
veterans in their service areas
and ensure they are rapidly
engaged and offered shelter.
CAA case managers work
through a personalized housing
plan with veterans and their
families, help with rent, security
deposits or shelter. Some CAAs
provide the Expanded Homeless
Services Program and
Homelessness Prevention and
Rapid Rehousing Program.
Many CAAs also administer the
Supportive Services for
Veterans and Families program.
Through such programs,
homeless veterans receive
assistance in access to
mainstream benefits and
resources, obtaining safe and
affordable permanent housing
and employment skill building.

Catalyst welcomes
input, story ideas
Is there a story or issue you'd
like to see covered in Catalyst?
Let us know what's happening
in your agency or region.
Success stories? Recent
events? People news?
We welcome your input and
feedback. Please send your
comments and ideas here.

"Making Sense of the Unknown" webinar recap

CAA directors can find
opportunities in uncertain times
During periods of instability, Community Action Agency (CAA)
executive directors may find some “silver linings,” said two
leaders who conducted the Feb. 28 webinar “Making Sense of
the Unknown – A Facilitated Dialogue for Executive
Directors.” Kate Martin of KMartin Works, and Rebecca
Kraus of Rebecca Kraus and Associates advised more
communication with employees, planning for multiple scenarios
and seeking out new projects and partnerships based on
community needs.
Leaders should constantly explain to their teams the
challenges their agencies are facing and direct staff to focus on
tasks that create a cycle of successful projects and initiatives.
Understanding how to address employees' reactions to change
and reduce the inevitable fears by creating hope is a critical
leadership capacity. Kraus, who is Michigan Community
Action’s leadership institute facilitator, said employees manage
change more effectively and become more positive when they
can see that they are able to produce results and achieve
success.
For directors unsure about future agencies’ budgets and
programs, Martin stressed the importance of having bestand
worstcase scenario plans.
“Use the strengths of your network to create plans,” said the
former director of development for Community Action Agency in
Jackson, adding that even if agencies don’t know what will
happen, how they choose to operate will determine their
success. “Look at lessons learned in the past and how they
might guide the future.”
In uncertain times, agencies often discover opportunities to
become more involved in community partnerships and identify
new allies. While agencies focus on obtainable objectives, it
will be critical to future success to measure the outcomes of
programs and use the data to anticipate the needs of
communities. If CAAs challenge themselves to plan for multiple
situations, they will more likely achieve positive results.

Rep. Huizenga joins
LIHEAP members, Walk for Warmth
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Members of the Coalition to Keep Michigan Warm met with
Congressman Bill Huizenga (RZeeland) during LIHEAP Action
Day in Washington, D.C. A supporter of LIHEAP, Rep.
Huizenga participated in Ottawa’s Walk for Warmth in February.
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