
Breakout Session Descriptions 

(As of July 5, 2018) 

Tuesday, July 10—9:00-10:15 

Every Person Has Value, Judge Tommy Webb (NWT B) 

In this inspiring follow up to this morning’s keynote presentation, Judge Webb will further share his 

approach to issues of diversity and inclusion as well as key moments that have shaped his life and his 

view of the world. 

Update on 2 CFR 200 and GAAP Accounting, Bill Addison, MDHHS (NWT C) 

In this session, we will discuss GAAP accounting requirements related to not-for-profit agencies 
and review new issues related to 2CFR 200. We will present cash vs accrual basis of accounting 
for expenses submitted for reimbursement, and the related risk of selecting the cash basis.  

Ask an Admin! FACSPro Q and A (Hudson Bay A) 

Join the conversation! We are gathering the most experienced FACSPro system administrators in the 
network to answer your questions and offer the kinds of tips and tricks that keep programs running 
smoothly and ensure compliance in your recordkeeping. Learn what it to make the system better for 
both your agency and the entire network. Participating on the panel are Keith Schafer, MCA, Jeremy 
Biddle, BCAEO, Billie Jo Dye, MCOP, Julie Hintz, Macomb Community Action, and Tara Reynolds of 
OLHSA. 

What Every CAA Board Member Should Know, Part One, Veronica Zhang, CAPLAW (Hudson Bay B)   

This is the first part of a two-part session that will focus on the legal and technical requirements of 

board responsibilities and governance. The two parts combined will cover the following topics: 

• Federal and state laws applicable to tripartite boards 

• Board composition and selection  

• Board fiduciary duties 

• Board legal oversight (including with respect to monitoring) 

• Board financial oversight 

• Board responsibilities under the CSBG Org. Standards with respect to HR/personnel policies, 

supervision and evaluation of ED, setting ED compensation, bylaws, Form 990 

Depending on the conversations and questions we’re sure to have, the second session will pick up 

where the presenter left off at the end of the first session. 

Past to Present: Paving the Way for Stronger Outcomes, Jackie Orr, NASCSP (Arctic Bay) 

Participants will be able to identify historical milestones of Community Action, understand how these 

relate to Results Oriented Management & Accountability (ROMA) implementation, and how Community 

Action Agencies, with the three new national goals, have always been designed to be more than simply 



service providers. The session will end with a discussion on the National Goals & National Performance 

Indicators.      

Strategies for Managing your Weatherization Assistance Program, Kris Schoenow and Maddy 

Kamalay, BCAEO (Mountain View) 

Strategies for managing your agency's weatherization assistance program to improve performance 

outcomes, quality of services, energy efficiency, and the lives of clients in a positive way after 

weatherization.  This session will discuss program management: planning, production, staffing, 

expenditures, and deferral, agency contractor management, compliance, and state and local 

collaboration. 

Tuesday, July 10—10:30—11:45 

CAA Showcase: Financial Literacy Programs (NWT B) 

See what your Community Action colleagues are doing to improve clients’ knowledge and skills in 

handling money and household budgets. Brief presentations (10-15 minutes) on 3-5 agency programs 

related to financial literacy. Participating in this session will be Amy Bark, Blue Water Community Action, 

Jessica Dexter, Capital Area Community Services, Karen Conroy, Ingham County Treasurer Office, Katy 

Kibbey, Wayne Metro CAA, and Susan Lindson, Oakland Livingston Human Service Agency. 

Protecting Case File Process from Fraud and Non-Compliance, Bill Addison, MDHHS (NWT C) 

In this session, MDHHS’s intrepid audit liaison will identify the federal internal control 
requirements for processing casefiles and describe how these controls are incorporated into 
the casefile process.   He’ll also cover scams and frauds that have been used to manipulate the 
process for personal gain and describe how proper internal controls would have prevented 
non-compliance.  

Ad Hoc Reporting in FACSPro: Mapping and Analysis to Better Serve Clients, Jeremy Biddle, BCAEO 

(Hudson Bay A) 

In this session the presenters will discuss using Ad Hoc Reports to check your data before 
entering it into the annual report. They will also examine using Ad Hoc Reports to map client 
location and find missing data. 

What Every CAA Board Member Should Know, Part Two, Veronica Zhang, CAPLAW (Hudson Bay B)  

This is the second part of a two-part session will focus on the legal and technical requirements of board 

responsibilities and governance and will cover the following topics: 

• Federal and state laws applicable to tripartite boards 

• Board composition and selection  

• Board fiduciary duties 

• Board legal oversight (including with respect to monitoring) 

• Board financial oversight 



• Board responsibilities under the CSBG Org. Standards with respect to HR/personnel policies, 

supervision and evaluation of ED, setting ED compensation, bylaws, Form 990 

How to Thrive in a Radically Changing World of ROMA, Jackie Orr, NASCSP (Arctic Bay) 

A vital component to success in any Community Action Agency is the work of staff that serve 
customers on a daily basis. This direct service is done in the context of the agency's overall 
expectations for the changes they can produce in families and communities.  As local agencies 
establish a Theory of Change as a part of their strategic planning activities, they will be 
exploring the assumptions that lie behind their mission statement and the services they deliver. 
A Theory of Change is important for grant seeking, and understanding an agency's "Results 
Orientation" and the need to encourage strengths-based practices at all levels of a Community 
Action Agency is a way to assist in the implementation of ROMA.   

Weatherization: Measuring Performance vs Proving Performance, Steve Taylor, BCAEO/MiTEC 

(Mountain View) 

In this session, we will look at the key performance measurements taken during Energy Audits and 

Quality Control Inspections and how comparing those measurements model energy savings.  We will 

look at 12 month pre- and post- utility data (including utility data for the CELICA Solar Pilot Program) and 

what information we can gather from analyzing that data.  We will also look into results from data 

loggers in clients’ homes and the actual results and client usage pattern changes we can gather from this 

information.  We will compare modeled data to pre-built reports in FACSPro.  

 

Tuesday, July 10—1:30—3:00 

 

Behavior Reflects Attitude, Judge Tommy Webb (NWT B) 

More life lessons from this morning’s keynote speaker, this session is designed to help improve 

customer service and personal empowerment. Learn why although you may not control the situations 

and circumstances that come into your life, you can determine your attitude and your reactions. If 

behavior is a reflection of your attitude, then we are responsible for our behavior. 

How to Prepare Better Financial Statements, Bill Addison, Audit Liaison, MDHHS (NWT C) 

This session will be of interest to finance staff as well as executive management. Why execs? Because it 

involves changes to the reporting information on your agency’s balance sheet, the document creditors 

and funders and grant managers are most interested in. It’s also good that directors know what 

designated contributions are and how they must be accounted for in the financial statements 

  



The Challenges of Public CAAs, Veronica Zhang, CAPLAW (Hudson Bay B) 

This 90-minute session will focus on the rules that apply to public CAAs and the unique issues they face.  
 
History and Background of Community Action, Jarle Crocker, Community Action Partnership (Hudson 

Bay A) 

This 90-minute session will introduce Community Action—from the original Economic Opportunity Act 
and President Johnson’s War on Poverty, to the creation of the Community Services Block Grant—and 
highlight how CSBG is unique among poverty-alleviation programs. An excellent session for board 
members and newer staff to glimpse the social and political environments that have shaped the 
Community Action movement. 
 
Data Analytics with a CAA PURPOSE!  Mia Harnos, Wayne Metro CAA and Jeremy Biddle, BCAEO 

(Arctic Bay) 

Despite today’s overwhelming avalanche of data from every direction, most strategic leaders do not 
have the information they need to understand if their agencies are executing strategy and achieving 
their outcomes.  It is imperative that in a fast-paced world, leaders and managers use a disciplined 
process for designing and implementing measures that are meaningful.  Measuring strategic success is 
not easy, as priorities, goals, and desired outcomes are often articulated as abstract and vague ideals 
that are not obviously measurable.  As a result, many leaders so often miss the mark, and inform only on 
the more obvious and less strategic elements.  This session will help leaders develop meaning and boost 
outcome success.  Using data, various national performance indicators, practical examples, and group 
discussions, participants will see how meaningful and strong data analytics and program evaluation 
provide insight into whether strategies are working, whether programs, projects and services are 
effective to achieve outcomes. 
 
Rebuilding the Weatherization Program at your Agency, Colleen Hutson, Hutson Homes, LLC 

(Mountain View) 

Discover when and how to rebuild your weatherization program.   Learn how one agency rebuilt their 
weatherization program into a highly functional program.  This session will help you avoid common 
pitfalls, focus your attention and resources on what matters, and make the tough decisions. 

 

Tuesday, July 10—3:15-4:45 

Skills to Better Manage My Self Care, Tom Williams, Nonprofit Network (NWT B) 

In this follow up to his luncheon address, Tom Williams will look at some of the habits people working in 
nonprofits practice that potentially become harmful to their personal well-being and potentially put 
their organizations at risk. We’ll explore solutions to enhance our self-care from a personal and 
organizational level. In addition to improved interpersonal relationships, we’ll examine how these 
solutions can ultimately enhance our worklife and our organization. Skills to be addressed will include 
but not be limited to conducting effective crucial conversations, delegation of duties, declining requests 
and managing one’s time most appropriately. Participants will be supplied with tools to develop their 
own personal action plan for building these skills. 
 
  



Going Paperless: The New Frontier in HR, Kimika Garrett, Organizational Kimistry, (NWT C) 
 
This workshop with provide attendees with an overview of how to transition their HR department to a 
paperless/digital environment (from onboarding to employee files). We will review the pros and cons of 
a paperless HR department, the various components impacted and how to make the transition 
successfully with limited resources. The ROI of going paperless will also be discussed to analyze the 
various ways an organization can truly benefit from implementing this new structure (i.e. cost savings, 
process improvement, better efficiencies, etc.). Lastly, during the workshop each attendee will create a 
personalized action plan that can be used as a starting point in the event they would like to move 
forward with implementation. The ultimate goal of this workshop is to inform the attendees that going 
paperless in their HR department is a realistic option and can be done in it’s entirely or on a smaller 
scale (based on the specific needs and resources of the organization). 

 
Customer Facing Technology: Providing Access through Technology, Panel Discussion (Hudson Bay B) 

Learn from a panel of CAA pros about how their agencies are using “customer facing” 
technologies such as kiosks and mobile platforms to reach clients and make it easier to apply 
for benefits, submit documents, or update their status within programs. Panelists include Julie 
Hintz and Linda Azar from Macomb Community Action and Rob Hansen and Karen Emerson 
from Northwest Michigan CAA. 

Board Networking—Open Forum for Board Members (Cape Dorset) 

This informal gathering is for board members of CAAs who’d like to meet others and compare 
notes about their roles and the work of the agencies they represent. A facilitator will be on 
hand to make introductions and get the conversations going. 

Amp Up your Community Needs Assessment, Jarle Crocker, Community Action Partnership (Hudson 

Bay A) 

This session will be a deep dive into the community needs assessment process—from planning 
for a comprehensive, agency-wide needs assessment, to the research, analysis, and 
communication of the assessment, delivered by one of the leading Community Action trainers 
in the country! 

Michigan Weatherization Training Center and Update on Certifications, Kris Schoenow, BCAEO 

(Mountain View) 

This session will provide a look into how the Michigan Weatherization Training Center will 
support local agencies in developing a trained work force, working as a network, and 
developing best practices.  Learn more about the development of the training center, class 
offerings, and tools to enhance and track the learning experience. 

  



Michigan Career and Technical Institute: A Rehabilitation and Vocational Education for Adults with 

Disabilities, Paul Mulka, MCTI (Cape Lookout) 

The Michigan Career & Technical Institute is an educational center for adults with disabilities in 

Michigan offering career assessment services that help students explore job options. MCTI trains entry 

level building trades students as future weatherization or home repair workers.  This session will 

summarize the training programs offered and job placement opportunities for graduates of the 

program.   

 

Wednesday, July 11—9:00-10:15 

 

Our Customers Deserve the Best, Jordana Shakoor, JYS Associates (NWT A) 

Customer satisfaction is every bit as important in a nonprofit setting as it is in profit-oriented businesses.  
Our strategy is to help participants identify and meet the expectations of their target customers. 
Through group discussions, we identify customer needs and the significance of superior service.  We 
affirm that it is essential to always improve our technique.  Participants learn how to project a positive 
regard for their customers.  Participants develop skills that enable them to find the right answer for 
customer complaints. In addition, we’ll discuss how to serve culturally diverse populations. 

Using Person Centered Language to Encourage Inclusion, RoAnne Chaney, Michigan Disability Rights 

Coalition (NWT B) 

An Interactive discussion on specific steps you can take to use language to empower and positively 

support individuals.  Also, we’ll engage in a discussion moving from "correct" language to honoring 

people's preferences and reducing institutional bias. 

How to Get Started in Affordable Housing Development, Lisa Chapman, Housing Consultant (Arctic 

Bay) 

This session will explore the benefits and challenges of affordable housing development, what to 

consider before you jump in, as well as potential partnerships.  Learn about the phases of development, 

potential funding sources and some of the new trends in the field. Local examples will be highlighted. 

Writing Effective RFPs for IT and Audit Services, Tom Williams, Nonprofit Network, Hudson Bay A) 

In this session we’ll explore the key elements to be addressed in Requests for Proposals (RFP) when we 

are seeking the best possible services from vendors outside of our organization.  We will discuss the 

importance of each element in light of assuring we get responses that will permit us to most effectively 

select the best services and clearly understand the expenses to be incurred.  In addition to examining 

these key elements, experienced personnel in audits as well as IT will add details for those unique RFPs 

to assure receipt of clear and appropriate responses from those desiring to do business with you.  

Getting the best services to your organization starts with well written requests. 

 

  



Board Roles and Responsibilities Under the CSBG Act and CSBG Organizational Standards, Jarle 

Crocker, Community Action Partnership (Hudson Bay B) 

This 90-minute session will focus on the programmatic/operational responsibilities of CAA boards. We’ll 
cover the following topics: 

• The “big picture” of a Board’s responsibilities under the Community Services Block Grant’s 

Organizational Standards   

• Board’s role in the community needs assessment 

• Board’s role in strategic planning 

• Board’s role in ROMA 

Designing a Strategic Thinking and Planning Lab, Jeannie Chaffin (NWT C) 

Today strategic planning must embrace an adaptive process that is based on continuous forecasting, 

testing, learning, and course correcting. In the current operating environment, high impact 

Community Action Agencies must boldly and clearly commit to their vision and to achieving 

maximum impact. This workshop will help board members, executive directors and other 

leaders design a strategic thinking and planning process that focuses on developing and clarifying a 

shared agency agenda with clear strategy for the agency. Many strategic plans do not move forward 

even when leaders have the best of intentions. In order to prevent implementation failure there must 

be an infrastructure to move the strategic plan forward after it is developed. In this workshop we will 

also discuss the establishment of a Strategy Network to create excitement, urgency, learning, and 

ACTION for the strategic plan.  

 

QCI Perspective and Accountability, Colleen Hutson, Hutson Homes, LLC and Steve Taylor, 

BCAEO/MiTEC (Mountain View) 

This session will help managers identify program improvements to enhance quality and performance by 

evaluating Quality Control Inspections and current trends.  We will describe the roles and 

responsibilities of the QCI and the QC inspection including pitfalls that could occur.  In addition, we will 

also feature a discussion of the difference between contracted QCIs and crew based QCIs.    

 

Wednesday, July 11—10:30-12:00 

 

Conflict Management Skills for Everyone, Jordana Shakoor, JYS Associates (NWT A) 

It’s great when supervisors, staff, and board members get along, however, conflicts that are generally 

seen as negative can be the impetus of positive changes within an organization. When conflicts are 

managed and proactively addressed, they can strengthen the fiber of an organization. In this training, 

participants learn how to manage difficult situations in a more positive manner. Learn skills that will 

improve your personal and professional interactions. Through positive conflict resolution techniques, 

we’ll see how to ease tension and diminish stress. Participants understand how constructively managed 

conflicts can improve relationships and inspire positive change. 



The Talent Review Framework: A Radical Approach to Performance Management, Kimika Garret, 

Organizational Kimistry (NWT B) 

By moving away from the traditional performance review process and incorporating the innovative 
Talent Review framework, you will equip your managers with the tools to have frequent and engaging 
1:1 conversations and an avenue to evaluate performance in a meaningful why that will actual help 
improve your employee’s engagement and performance. This workshop will be broken down into three 
main sections: The Talent Review Framework, Round Table Discussion, and The Game Plan. During the 
Talent Review Framework segment, we will discuss purpose of performance management and how the 
components of the Talent Review framework can help increase engagement and effectiveness of your 
employees. The Round Table Discussion will give attendees the opportunity to share their specific 
concerns/needs and receive feedback from the presenter and other attendees. Lastly, we will work to 
create an implementation plan of the Talent Review framework during The Game Plan segment. This will 
allow participants to identify some of the key steps they can implement immediately in their workplace. 
 

State Update:  BCAEO's Strategies, Trends, and Impact for CSBG, Kris Schoenow, BCAEO (NWT C) 

Join the State's update on CSBG to learn more about BCAEO's movement towards outcome-based 

results that is supported by evidence based and data-driven approaches.  Learn how your work is 

represented in BCAEO's reporting of trends and impact.   

New Developments in Technology, Part One, Roger McCann, Community Action Kentucky (Cape 

Lookou) 

Roger McCann is the executive director of Community Action Kentucky and has been one of the most 
technologically-minded execs in the national network. In this two-part session, he will review and share 
his opinions on and experience with several software packages and other technology tools and concepts 
that help improve agency performance and results, including: 

• Office 365, Skype for business, OneDrive, Azure Active Directory, Intune 

• Cloud based telephone systems.  

• Data reporting and visualization with tools like Microsoft Power BI.  

• Chat bots-using artificial intelligence to carry on conversations with clients and employees.  

• The use of mobile devices to do anything from anywhere 

• Goto meeting, skype, skype for business, video conference. 

• Moving everything to the cloud and getting rid of all your servers. 

• Software and “infrastructure as a service.” 

• Managing your computers across wide geographical area, keeping them in legal compliance, 
system admin in the cloud. 

• Cloud based antivirus and security systems. 

• IT Security and privacy, ransomware, spyware. 

• How to work with software developers.  

• IT life cycle costs 

• IT Succession plans 
 

  



CAA Board Development: Recruitment, Retention, and Recognition, Jarle Crocker, Community Action 

Partnership (Hudson Bay B) 

In this 90-minute follow up to yesterday’s introduction to a CAA board’s role and responsibilities, Jarle 
will focus on the following topics: 

• Board recruitment and developing a “pipeline” of potential board members  

• Board training—topics and process 

• Conducting board evaluations 

• Board diversity and representation 

How to Use your CSBG Annual Report and Logic Models, Jackie Orr, NASCSP, September Ward, Ben 

Gulker, BCAEO (Artic Bay) 

Your CSBG annual report and the logic models that are used to produce it, are rich in data and details 

that can help agencies recognize when they’re on track and when they might be veering off course, 

among other advantages. Hear how to use these resources from BCAEO staff and their colleague from 

the National Association of State Community Service Programs. 

Michigan Weatherization Retrofit Field Guide, Steve Taylor, BCAEO/MiTEC, Kris Schoenow and Maddy 

Kamalay, BCAEO (Mountain View) 

Learn about the new Michigan Field Guide and how to ensure your policies and procedures can be 

incorporated by your agency.  This session will include some best practices and tools to strengthen your 

program and provide state wide consistency. 

CAAs as Housing Assessment and Resource Agencies (HARAs) Panel Discussion, Stephanie Kasprzak, 

Monroe County Opportunity Program, April Townsend, Oakland Livingston Human Service Agency, 

Laura Reaume, Community Action Agency (Hudson Bay A) 

A Housing Assessment and Resource Agency provides centralized intake and housing assessments to 

assure a comprehensive community-wide service and housing delivery system. Approximately 1/3 of 

Michigan’s CAAs are designated HARAs in their areas. Come hear about their experiences providing this 

important service. 

20 Social Media Tips for Fundraising, Carrie Heider Grant, Nonprofit Network (Cape Dorset) 

To fundraise online, nonprofits need to get up to speed on critical social media strategies and practices. 
The most successful social media fundraising campaigns don’t happen by accident.  They are built on 
defined objectives, clear goals, and practical strategies.  You can cross your fingers all day long to go 
“viral,” but in the end, a plan that you can carry out will take you further and will raise more money.  
 
In this session, we will explore— 
 

• The current reality and its impact on trends and behavior 

• Scalable social media strategies you can easily incorporate into existing fundraising efforts 

• Recognizing and avoiding common mistakes 

• Simple practices to acquire, retain, and upgrade donors 

• Understanding how different generations interact online and relevantly engaging them. 

• Tools and platforms that help you create engaging content quickly and affordably 

• Tracking data and making the most of your time on social media platforms 



• Elements that must be present before you begin fund raising on social media 
 

Wednesday, July 11—1:30-3:00 
 
Hiring and Retaining the Best People, Jordana Shakoor, JYS Associates (NWT A) 

The ability to hire and retain the best staff is a primary goal of all good management.  Participants  will 

learn how to incorporate education, skills, interests, and experience into a profile that may be used to 

place applicants and employees into suitable jobs, trainings, and/or educational programs.  This course 

on hiring and retaining the best staff is dedicated to developing an outstanding work environment 

where customer and employee satisfaction are the main objectives.  Among the topics to be covered are 

the following: 

• How to properly interview potential employees  

• What are the characteristics of a positive employee      

• How to build and enhance interpersonal skills 

• The difference between acceptable chit-chat during the interview and sabotaging chit-chat that 

will derail the interview 

• To promote excellence and increase productivity by getting appropriate responses from 

employees and interviewees 

• How to improve employee retention and job satisfaction 

Home Visits: Safeguards and Planning, Trooper David Prichard, Michigan State Police (NWT B) 

Head Start, Weatherization, Meals on Wheels are just a few of the programs operated by Community 

Action Agencies that require staff or volunteers to enter the homes of clients. In this session, a Michigan 

State Police trooper will present tips and good practices to follow when you or you staff must enter the 

home of a client for assessments or assistance.  

Executive Directors Panel Discussion: Making a Career in Community Action (Arctic Bay) 

In this session, we feature an open discussion among four CAA executive directors who discuss their 
careers in Community Action and the challenges and rewards of the position. The EDs take questions 
from the audience about how to handle the more difficult aspects of the job and how to keep your 
“eyes on the prize” among funding and political distractions. 
 

New Developments in Technology, Part Two, Roger McCann, Community Action Kentucky (Cape 

Lookout) 

This session will pick up where the earlier, 10:30 session with Roger left off. No need to have attended 

the earlier session, though. 

Community Level Leadership, Jackie Orr, NASCSP (Hudson Bay B) 

As part of the new Performance Management framework, a new Community Services Block Grant 

(CSBG) Annual Report was developed to better illustrate the impact the CSBG Network has in 

communities across the country. Module 3 is the Community Level module of the new CSBG Annual 

Report and includes information on the implementation of strategies and results achieved for 



communities of low income. Module 3 creates the reporting space for CSBG Eligible Entities who are 

tackling complex community-level issues. This includes collecting information on agencies’ community-

level initiatives and showcasing the connection between initiatives and outcomes over time. This session 

will discuss what community level projects look like and how these projects can demonstrate impact in 

the community. 

Shoestring Marketing: Low Cost, High Impact Community Engagement Ideas that Work, Laura Huth, 

do good Consulting (Cape Dorset) 

In this exciting high-energy workshop, you’ll learn the best free and low-cost ideas that your 
organization can implement that deliver the highest value. You’ll learn to effectively reach new 
audiences, engage existing stakeholders, boost media attention, and even drive up donations! 
 
Quality Assurance, Program Performance, Common Monitoring Findings, and Health and Safety Plan, 

Chris Addison, Harvey Hansen, Kris Schoenow, and Maddy Kamalay, BCAEO (Mountain View) 

This session will help managers identify program improvements to enhance quality and performance by 
looking at current trends, both best practices and areas for improvement.   
 
 

Wednesday, July 11—3:15-4:45 

 

Poverty Matters NOW—Learn Strategies to Help, Jordana Shakoor, JYS Associates (NWT A) 

Poverty hurts mentally and physically and it’s spreading like a contagion. Over the past decade, the poor 

have gotten poorer and hardworking, middle-class families are struggling to make ends meet. There is a 

pandemic of opiate and heroin usage and alcoholism. Parents are stressed-out, depressed, and too 

many are giving up on themselves and their children. DHHS and Community Action workers, as well as 

their customers, are having a tough time smiling and searching for positives and strategies for a better 

tomorrow. It is overwhelming these circumstances and government aid and resources are unstable. But, 

we who serve others are here to help them, and we can, and we will with the right attitude. How do we 

help save them, motivate them, our own family members, or even ourselves from falling into a trap of 

despair? What we do now matters significantly to the people we serve. So what are we going to do? 

How are we going to address poverty in a practical way? In this PosiPower course, participants serving 

low income adults and families will learn the following:   

• A positive mindset is essential to overcoming obstacles 

• What are troubling signs to look for when serving families 

• What resources are available to improve families   

• What is free and accessible to everyone 

• 25 PosiPower Tips to Meeting the Needs of At-Risk Customers 

LIHEAP State Plan, Tammy Bair, MI Dept. of Health and Human Services/LIHEAP, (NWT B) 

Get the latest on LIHEAP funding and changes to the program.    

  



CSBG Community Action Plan and State Plan, September Ward, BCAEO (Hudson Bay B) 

Join in an interactive discussion on the CSBG FY19 State Plan using a live survey link. The FY19 CSBG 

Community Action Plan will be discussed if time permits. For board members and community action 

agency staff. 

CAA Showcase: Model Programs from around the Network, Panel Discussion (Arctic Bay) 

Enjoy a series of quick presentations on successful programs and events at other CAAs. Among the 

offerings will be Paula Huyser of Ottawa County CAA on managing and promoting their Walk for Warmth 

event to generate community-wide participation; Corey Holcombe of Community Action Alger 

Marquette on how they’re confronting the opioid crisis in the area.; and Mia Harnos of Wayne Metro 

CAA will describe how they set up and operate their Save the Day Fund to generate unrestricted dollars 

to fill in funding gaps. Come hear and share ideas! 

Your Communications Report Card: How are You Doing Really and What You Really Should be Doing, 

Laura Huth, do good Consulting (Cape Dorset) 

In a powerful follow-up to the Shoestring Marketing session, this hands-on workshop will provide 
attendees an opportunity to conduct self-assessments of their own outreach tools. You’ll want to bring 
your marketing materials and computer with you to this session! After a communications toolbox best 
practices review, you’ll roll up your sleeves and dig in, creating action plans to heighten impact. 
 

The Carver Model of Governance, Larry Hermen, Centerboard Associates (Cape Lookout) 

This session for board members and executive staff will examine Policy Governance®, an integrated 
board leadership paradigm created by Dr. John Carver. The Carver Model is a groundbreaking approach 
to governance designed to empower boards of directors to fulfill their obligation of accountability for 
the organizations they govern. The model enables the board to focus on the larger issues, to delegate 
with clarity, to control management's job without meddling, to rigorously evaluate the accomplishment 
of the organization; to truly lead its organization. Policy Governance is a radical and effective change in 
the way boards conceive of and do their jobs. 

Thursday, July 12—9-10:15 

Energy Programs Update: LCA/MEAP/EE Wraparound, Susan Corbin and Brad Banks, Michigan Public 

Service Commission, Tammy Bair MDHHS/LIHEAP and Melanie Sanford, BCAEO (NWT A) 

Energy assistance and energy efficiency are two cornerstones of Community Action. The director of the 

Customer Assistance Division at MPSC will share new developments in the state programs and take your 

questions about how to help people while complying with relevant rules and regulations. 

ROMA and ROMA Next Generation for Boards, Maddy Kamalay, Jeanine Stanley, Theresa Kujawa, 

BCAEO, Lori Offenbecher, Human Development Commission (NWT B) 

It’s easy to get confused in the alphabet soup world of Community Action, but this team of presenters 

will help CAA board members understand the role ROMA and ROMA NG play in keeping your CAA on 

track and on mission.  

  



New FASB Requirements, Christina Hardy, CPA, and Adam Counts, CPA, Plante Moran (NWT C) 

2018 is upon us, and Financial Accounting Standards Board’s changes to nonprofit reporting are now 

applicable for many nonprofits. Two outstanding CPAs with years of nonprofit accounting experience 

will highlight the changes for you and discuss best ways to ensure compliance. 

Breaking Down Silos Within an Organization to be More Effective for Clients and Staff, Hope Rollins, 

Michigan Public Health Institute, Donna Murray Brown, Michigan Nonprofit Association, John 

Stephenson, Northwest Michigan CAA (Arctic Bay) 

This panel discussion will focus on how to recognize and dismantle “silos” within organizations that 

create barriers between departments, personnel, and towards achieving a unified agency mission and 

purpose.  

Raising More Money: Getting Grassroots Gifts to Grow Your Mission, Laura Huth, do good Consulting 

(Cape Dorset) 

Do you want to learn how to raise more money effectively? Thought so! In this engaging workshop, we’ll 

cover eye-opening topics such as who really gives to charity, when they give, why they give, and when 

the best time and methods are to ask. You’ll pick up all sorts of tips, tricks, and energy from this high-

energy and award-winning trainer! 

Getting the Most from FACSPro in the Weatherization Assistance Program, Lynette Bates, Monroe 

County Opportunity Program and Ben Gulker, BCAEO (Mountain View) 

Changes are coming to FACSPro! Weatherization staff from CAAs around the state, as well as the Bureau 

of Community Action and Economic Opportunity have been hard at work identifying ways to enhance 

FACSPro and WxPro for use in the Weatherization Assistance Program. These changes will help 

streamline the entire process, from Customer Intake to Final Closeout. This session will include a full 

walkthrough of the of the Weatherization process with a test customer, training and information on 

current and upcoming enhancements to WxPro, and plenty of time for questions and answers. This 

session will be beneficial to those who are new to Weatherization and program veterans alike. 

Thursday, July 12—10:30-12:00 

Storytelling: Weaving Words that Really Wow, Laura Huth, do good Consulting (NWT B) 

Laura calls it #WordMagic and she wants to teach it to you. Infusing your work with stories is an 

incredibly powerful tool that can create major impact on donors, the media, and the public. Learn to 

watch for and develop strong stories about your work and impact and dig into developing persuasive 

writing styles and creating powerful story hooks. Finally, learn to apply stories across various media such 

as website, e-newsletters, fundraising letters, and social media. This session promises to deliver huge 

impact to your work! 

  



Uniform Guidance: The Basics of a Single Audit, Christina Hardy, CPA, and Adam Counts, CPA, Plante 

Moran (NWT C) 

Since 2016, not-for-profits have been implementing the new changes related to the OMB Uniform 
Guidance (2.CFR.200) as they receive funding under the new regulations. These requirements replace 
the audit requirements under OMB Circular A-133 and will impact the way auditors plan and report their 
results under single audits. Learn what the changes will mean for you and your agency. 

Understanding the Legislative Process, David Bradley, NCAF, Robb Kennedy, Capitol Affairs, and 

Rachel Richards, Michigan League for Public Policy (Arctic Bay) 

While the focus of the summer and fall will no doubt be on the upcoming elections, the most 

consequential activities take place in the US Congress and the state legislature. Our three panelists will 

take you through the legislative process and point out how you can participate as a CAA representative 

and a concerned citizen. 

Leveraging WAP with Public and Private Funding to Improve Housing Quality, Anne Zobel, Wayne 

Metro CAA (Mountain View) 

Wayne Metro CAA serves Michigan’s most populous county and city. Anne Zobel leads the agency’s 

Community Economic Development efforts and she will share how the agency is leveraging its 

Weatherization Assistance Program funds with CDBG funds to develop innovations in energy efficiency, 

water conservation, minor home repair, and more.  

  


